¥ FirstChoice

happy hiring.

First Choice Hiring’s goal is to help you hire the right person for the job. They create employment ads and post
them on multiple job boards for maximum exposure. Applicants take a behavioral assessment, specific to job
type, revealing if they are a good fit for the position (this is the magic) , and their information appears on a
user-friendly dashboard.

Just from the RED- Yellow — Green circles this allows you to focus on the ‘best fit’ for the position.
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If an applicant does not complete the SBCA behavior assessment, or upload a resume, our software contacts
them three more times asking them to complete those steps.
Feel free to click on the icon yourself which will request that information again.

Interpreting the Scores:
The SBCA uses a simple color-coded system:
' Green — Adapts quickly, requires minimal training

O Yellow — Learns at an average pace, may need some guidance
' Red — May require more hands-on training to feel comfortable
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Important Reminder:
A red or yellow score doesn’t always mean a candidate isn’t a good fit! It’s simply an estimate of how much
training they might need or how well they could potentially perform in the role. Always review the full

picture, including their resume, experience, and interview performance, before making that final decision.

For more details, click on the top blue bar of the dashboard, select the “...” on the far-right side, and go to
“Resources” for additional information and interview questions.

Understanding the SBCA Assessment

SBCA Results: Total Score:

Emotions: Secondary Ego: Secondary Logic: Primary

Characteristics: Characteristics: Characteristics: Works

Empathetic, Concerned, Moderately persuasive, independently, High

Customer sensitive, Somewhat ambitious aptitude levels, Analyzer,

Supportive, and confident, Hesitant. Inquisitive, Likes

Understanding structure, Seeks a

DRIVEN: balanced environment,

Doesn't like abrupt
change.

The SBCA (“Success Building Candidate Assessment”) is a pre-employment screening tool developed at
Wake Forest University exclusively for First Choice Hiring. This behavioral assessment predicts an applicant’s
potential for success in a role with 92% accuracy.

Interview Questions A

How It Works:

Resume Questions

Before the interview, you can quickly gauge key qualities e
like: o uaced ot
v Learning speed — How quickly they pick up new M O o
information 4. Des u A.‘.‘jrl‘“ Hl R s Wkt A e
v Manageability — How easy or difficult they may be to i el i
manage felvred o management bas :

v Training needs — The level of support they may require

SBCA Questions

Also Provided are Interview Questions * cortmiimaiea it neciies o ikl iigukitoe ek anclwhat et gl yot
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Career Opportunites at
Grainger Honda in Savannah,
GA

912.4615937
Sales: Open 9 AM -8 PM

An application can also be placed on your website to attract the best local talent!

Video Conferencing” is available on the dashboard too.
| prefer Google Meet and Calendly to schedule and send reminders and | can share with you how to set that
up a proven system.

To get started contact me click here ,your options are to sign up for a DIY service direct with First Choice of
which | have discounted pricing or hire me to screen the candidates and setup interviews with you.

Please contact me to review the above features and answer any questions.

| look forward to working with you!

Thomas leracitano
Thomas@DigitalCarGuy.com
229-251-2462
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